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EXECUTIVE SUMMARY

The Problem
Bayfield's aging playgrounds at Cooper
Hill Park and East Dock Park no longer
meet modern playground standards.
Unsafe equipment. exposed metal, rotting
materials pose a risk to playground users
and Bayfield's risk management.
Due to unknown safety hazards, the
playgrounds as they exist pose a potential
financial risk to the city via insurance
claims.
Our community-driven plan will fund and
replace aging equipment at little cost to
the city's budget.

The Problem: Cooper Hill Park Examples
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Copper Hil Park

Cooper Hill Park

Cooper Hill Park

RUSTY SCREWS

ROTTEN WOOD

BROKEN EQUPTMENT

The wood has rotted away and
exposed numerous rusty screws that
are sharp.

Many areas of the playgrounds have
rotting wood. Some are located on
structural components that will soon
give way with time.

Many pieces of the playground
equipment are broken and unsafe.
For example all of these obstacles.
are to have black rubber on top.

The Problem: East Dock Park Examples
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East Dock Park

East Dock Park

East Dock Park

RUSTY SCREWS

BROKEN EQUPTMENT

CRACKS

Many screws are sticking out right in
the play area. More screws will be
popping out as the wood is rotting
away.

Areas of the playgrounds have
broken equipment. Kids are not
engaging in the equipment as it is
meant to be used.

Playground user could be pinched or
scratched by this slide.

Additional Photos

PART TWO

Our Vision
Bayfield's kids should have safe, beautiful,
and educational playgrounds.
Our community-driven plan will fund and
replace aging equipment at little cost to
the city's budget.

it was brought to our attention that we would like
to move forward with Bayfield themed Parks.
Cooper Hill park represents the old railroad
grade that ran though town that put Bayfield on
the map.

Park by: Creative Systems

COOPER HILL PARK

Cooper Hill Park Ideas

Bayfield and the surrounding are had the most
beautiful landscape and we do not want to take
awayfrom that, having a like themed park will
keep kids intrusted in nature as well as the
playgournds.
Park by: Creative Systems

EAST DOCK PARK

East Dock Park Ideas

Parks that keep kids engaged and begging to
come back to Bayfeild for the playgrounds.

Park by: MN WI Playgrounds

COOPER HILL PARK

COOPER HILL PARK IDEAS

EAST DOCK PARK IDEAS

Park by: MN WI Playgrounds

EAST DOCK PARK

Top of the line playgorund equpment keeping
kids of all ages engaged.

PART THREE

Our Community
Here are the voices of local community
members who have written to support this
proposal and are ready to help serve our
children.
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TO THE PARKS AND RECREATION COMMITTEE:
I write to you today out of interest in and support for the renovation of the City of Bayfield’s public playgrounds and
to volunteer to serve on a subcommittee focused on this issue. As a mom to a very social two-year-old, the
playgrounds of Bayfield – namely Copper Hill and the Coast Guard Park – have been essential for our family’s
physical and mental health. During the past year, the only opportunity my daughter has had to interact with her
peers regularly without risk of contracting COVID-19 has been through playing on our local playgrounds. Nearly
every day whether we’re facing rainy, sunny, snowy, or windy conditions you can find her walking to a park and
anxiously awaiting the arrival of other kids so that they might chase one another or find new ways to climb up and
slide down the play structures. She’s not big enough to go for bike rides or a ski with friends and yet she needs
physical and social stimulation – and so far, parks are our primary avenue for both.
As a newer younger family in the area, the playgrounds are also where my partner and I have met new friends and
had an opportunity to get to know the other families that make up our small city. The City Council often speaks of a
desire to attract and retain young families in the community as describes them as an essential component to long
term financial stability needed to keep our city a viable place to live and work. It is my belief that high quality and
safe parks are one key strategy towards ensuring young families come to and stay in Bayfield.
While my family and I are frequent users of the Bayfield playgrounds, we are concerned about the level of quality
and safety of the current playgrounds. The music pipes at both parks have corroded to the point where rusty nails
are left exposed and the equipment is otherwise not functioning. The bottom of some slides are so high from the
ground they present a falling risk, and others (such as the tube slide at the Coast Guard Park) are cracked on the
edge and have caused my daughter to be pinched or scratched a handful of times. The wooden structures are
weathering, presenting the opportunity for slivers and the need for quite a bit of manual work to restore and repair
them. We’ve noted these issues with our parks as we’ve watched our neighboring cities of La Pointe, Washburn and
Ashland all make moves to fully replace their playground equipment with modern structures that allow for safe play
for kids of all ages.
I look forward to engaging with the subcommittee and larger community to find a path forward to improving our
parks and doing so in a way that honors the many other needs of our small city.
Thank you, Kylie Vadnais

PARKS AND RECREATION COMMITTEE:
Hi I am Kayla Gonsalves, a mother of 3 in Bayfield. We frequently visit both parks in town
& while they bring excitement and new friendships; we are in support of fundraising and
working together towards new playgrounds in Bayfield.
To us playgrounds are more than monkey bars and swings, they help with fine motor
skills and growth of imagination. Children are adventurous and new structures would
enhance children’s ability to fine tune both motor skills and coordination.
New playgrounds would attract more people who are local as well as those whom are
visiting to our town. For our children this would allow more communicating. These skills,
both verbal and non verbal used to be able to participate in play are very important
developmentally.
Overall the current structures have brought our children much joy & adventures, but as a
family we would love to see new structures come together as a joint community effort!

Thank you kindly,
Kayla Gonsalves

PARKS AND RECREATION COMMITTEE:
First of all, I'd like to thank the Parks and Rec Committee for their hard work to make Bayfield such a
beautiful place to live and play. I very much appreciate the time and energy that it takes to create such a
beautiful environment.
However, I'm writing this letter as I do have concerns for the quality and current conditions surrounding our
children's City playgrounds. I remember being a child myself and watching friends and family build the
playgrounds that we have today and as a kid, I spent hours enjoying them, even long after I "grew up".
My daughter is now four and visits the playgrounds often, specifically the Cooper Hill playground at the top
of Manypenny. Her grandma takes her there more than I do and she is constantly talking about her time on
the swings.
Due to my kid's renewed interest in the playground I have noticed that the materials are beginning to show
their age. I'm sure that there is a life span to the equipment that gets played on so often. For example, it
appears that the balance beam on the manypenny park is roped off with caution tape. I'm wondering if that
will be replaced or repaired, or just taken down?
As a community member who grew up here, is raising a child here, and as a School Board member, I am
very concerned with encouraging young families to live in Bayfield, and with making this area a welcoming
place for children to grow up. It might not seem like a dire project or of great importance to the adults who
consider these agenda items, but I can tell you, when you look at the world through a child's eyes, that
communal playground space is their heaven. It's also a necessary safe place for older kids to blow off
steam.
I hope that when you consider the condition of the parks, that you consider the needs of families in the
community and take seriously the importance of these parks to our kids. It's a small project with a big
impact. I look forward to seeing the ideas that the Playground committee has, and for the parks to get
renewed focus in the very near future.
Thank you for your time, Esme Martinson
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Dear Bayfield Parks and Rec Committee,
I’m writing in concern of the state of our local playgrounds. I’m a Bayfield resident, business owner and the
mother of a two year old. We spend time at either Cooper Hill Park or East Dock Park almost everyday. Just
this morning we went to Cooper Hill Park and discovered a portion blocked off with caution tape. While I’m
thankful for the warning of broken equipment, I’m disturbed that much of the (unmarked) equipment is also
unsuitable. Our neighboring communities have updated playgrounds and we should follow suit.
As a side note, I have also recently taken interest in the Bayfield Rec Center Skatepark. I realize this isn't a
city park but I do believe that the city could either make an agreement to help maintain it or consider adding
skate park features to another area park. RFR had decided to end the skateboarding program and give away
the equipment last summer. I presented them with a proposal to save it and they did reconsider and kept
most of it.
It baffles me that certain childrens’ programming/facilities are being neglected/discontinued and not updated
and expanded. There are quite a few new, young families in Bayfield (not to mention countless visiting
families) who frequent these playgrounds. We’re ready to work hard to make sure our kids have access to
amazing community spaces. We need to activate these parks and playgrounds. But first, they need serious
revitalization. New equipment is absolutely necessary and should be considered high priority.
I’m ready and willing to serve on a sub-committee.
Thanks so much for your time and consideration.
Sincerely,
Grace Hogan

DEAR MR. RINGBERG,
I am writing in support of a new playground for the youth of the City of Bayfield. With
Bayfield bringing in more young families and establishing new business owners, the
support for their youth's livelihood outside of Lake Superior is a need that cannot be
ignored. We need to uplift the youth as well as the young adults coming into our
community to live and build upon the businesses already set in motion here.

I myself have no children of my own, but the majority of people I know do. A new
playground would be a great asset to our community and those that visit in the tourist
season.

Thank you for taking the time to hear me out on this matter.

Sincerely,
Jennifer Dietel
Bayfield Resident
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COMMUNITY GROWTH AND DEVELOPMENT
My name is Kim Belcastro. My husband Jay and I have our boat in a marina in Bayfield. We truly love Bayfield and
want to support more overall development in the community. As grandparents to young children in the community
there is a need for improvements with updated and current playground structures. If you have any questions feel
free to contact me directly at 218.428.8963. Thank you for your consideration.

DEAR BAYFIELD PARKS AND REC
Dear Bayfield parks and rec, I am writing to you as a long time resident of Bayfield, I grew up in Bayfield moved
away for college and I'm now returning with our young family to live in the town of Bayfield. We have always
enjoyed going to And now with children in tow love to use the parks in Bayfield! They are convenient to use and
beautifully located. Now that our children are getting older we would love to see updates and improvements made
to them. They offer a wonderful addition to Bayfield and the tourism it brings to the area. We would also as a family
be happy to volunteer our time to help with this in anyway we can. Thank you for your time!
The Simon Family

BAYFIELD PARKS AND REC
I am writing in support of creating new playspaces for our kids in the Bayfield area. I have the honor of raising my
two kids in this community, and one of the things that I loved the most was the access to some great playgrounds.
Now, my kids are older and not spending as much time on those playgrounds, but we need to be able to maintain
and add on additional and improved play space for the kids that are growing up in this community. As a family in
this community, continuing to be huge advocates for new families moving here, this is an integral part of drawing
those families here. Creating outdoor space for children is so very important, and I hope this community can
continue to be advocates in developing these spaces.
Thank you,
Darcy & Michael Schwerin

01

COMMUNITY GROWTH AND DEVELOPMENT
I too feel that we need to work on do many improvements on our city parks to make them safer and cleaner for
children to use.I bring our Granddaughters down town to play and look around and the parks are in great need of
improvements sooner than 2023. I would be happy to help fund raise for sure. And may be able to help when the
time comes to make changes too. Please do not postpone this, all the children deserve a safer and cleaner play
area.
Sincerely, Karen Boutin

BAYFIELD PARKS AND REC
We fully support the efforts for new and improved playgrounds for the children of Bayfield and those who would
visit here. The residents and city need to look forward to improvements for all of our residents. Families and their
children need to have places to go, to play, and explore. We completely advocate for this grassroots, city effort.
Paul W. Swansen & Penny W. Petersen

DEAR MAYOR RINGBERG AND MEMBERS OF THE BAYFIELD CITY COUNCIL,
I am writing today in support of the concerted effort to update and establish safe, reliable and appealing Bayfield
City parks and playgrounds. I firmly believe the parks within the City of Bayfield are an important and crucial piece
to retaining and attracting both younger, year-round families to the area as well as a vital outlet for the many
visitors on which our community depends. While I recognize the updating and potential replacement of current
equipment is a large investment, I believe it to be a worthwhile one with much impact for both visitors and local
families alike. I am confident Bayfield will benefit from the long-term security new parks and playground equipment
will provide. My several Bayfield friends with small children rely on the parks - especially during the COVID
pandemic - as one of the only social and active outlets for their young ones. I appreciate your consideration and
would ask you to support this worthy investment benefitting our community members and the many who come to
visit the area.
Sincerely, Jennifer Albrecht
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TO WHOM IT MAY CONCERN:
We are writing this letter in support of Mollie Carriers initiative to improve the playgrounds in Bayfield.
As a local family with two children (3 and 5 years old) we are frequent visitors of the two playgrounds in this city.
But since those two parks are very dated, we often find ourselves traveling to other towns to take advantage of
playgrounds that we feel better suit our children’s needs.
As parents we teach our children the importance of pride, not only in where we come from, but also the things that
bring our community together. We have always taken great pride in the city, even though we live just outside, we
consider Bayfield our home.
A playground is something that we can use not only as a gathering place for our children, but it is also a tool we as
parents can use to teach our kids the importance of pride in our home and community.
When the smoke clears and the tourists are gone, it is important that we not lose sight of what really makes this
community special. Pride in our community starts with us, but it ultimately ends with our children.

Thank you, Aaron & Nicole Wszalek
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DEAR MR RINGBERG.
I would love to have a new playgrounds for the grandkids. They going to parks in different areas and it’s a for sure
good time.
With young families bringing up kids here I think we need to support our area children

Thank you

Donna Line
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TO WHOM IT MAY CONCERN:
So often in small communities there are so many needs and so few resources to meet those needs. There are
moments when we must realise that we see the difficulties and move forward in the direction we intend even so.
I write this note as a person who understands that the parks in Bayfield are in need of upgrading and attention, and
I also understand that city resources are stretched. It appears to be a time when the direction we go can be
determined.
Each week, at the Bayfield Library, we hold a story time for young children. The families gather at the library and
often, after story time, they leave us and go to the parks to have a picnic and to let the children play. I hear weekly
from these families the appreciation for the parks, and the hope for the betterment and future of the parks.
I see these young families as one of Bayfield's greatest resources. These are the people who work here, who live
here year round, and they will be our future.
I raised my children in these parks; I take my grandchild to the parks when they visit. I want the parks to be safe for them
and others. I hope that they can be imaginative places; spaces for healthy activities and skills to be learned.

I appreciate the challenges to creating a revitalized play space. Even so, I support the effort, and believe that even
a simple thing like a playground can make a difference in the health and vitality of a community.
With kind regard, Teresa L Weber
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PARKS AND REC:
We are here with the military. We think it’s a great idea for perhaps new playgrounds in bayfield. I have 3 little girls
and they love the park!

Caleb and Lila Curran
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TO BAYFIELD PARKS AND REC COMMITTEE AND CITY COUNCIL MEMBERS,
I have recently been informed about the potential for new and/or updated parks within the City of Bayfield and also that
this proposal was recently denied. I am in strong support of a new park in Bayfield for 3 reasons. Our current parks do not
meet daycare code and are unsafe, they have broken and rotten equipment which is unsafe, and having great parks and
spaces for children encourages more young families to move to the area. Neither of the 2 city playgrounds in Bayfield
have a 4’ fence enclosing the park required by Wisconsin code 250.06(11). for Child care licensing. Cooper Hill encloses
half the playground but does not provide a gate to safely secure the gap and is located ½ a block from a very busy
highway. I have 3 kids ages 2, 2, and 5. Many times our grandmother, babysitter or myself have had to chase a 2 year old
into the highway leaving 2 other children unattended. I am not sure why East End Park even has a gate as it serves no
function other than looking nice. There are also no gates and the base of the main play structure leads right to the exit. I
found one of my kids hiding under a car in the parking lot thinking he was running back around the play structure to go
down the slide. The little kids area has a fence on part of it but leaves the parking lot and the extremely dangerous dock
near the coast guard station exposed. I have chased kids in that parking lot too but not as often. Luckily most of the kids
are attracted to a little beach near the fishing pier rather than the coast guard station. I understand that the city is not a
daycare facility, but if the parks met these regulations then it would give someone an opportunity to open an in-home
daycare or a daycare facility which this city desperately lacks. Much of the equipment at Cooper Hill is rotten or falling
apart. There are wasps living in some of the rotten wood and the tops of the stepping pillars are falling off at both parks.
Overall the equipment at East End Park is in good shape, but the climbing wall is placed so you cannot have a good view of
the entire playground if you have children playing in different sections which makes it very unsafe. Parks and playgrounds
are cool. When young families are looking at homes to buy in Bayfield, they are looking at what there is to do for their
children. Along with our great Rec Center and Ski Hill, having great parks will encourage people with kids to move here.
People with kids are usually going to be working, creating jobs, and contributing to the growth of our community far more
than seasonal homeowners or couples looking to retire here. If this city wants to look at future growth, then the future
should encourage more young homeowners.We love the Blue Park (East End) because there is a lot of room to run and
there is a bathroom and a little beachy area, but it is further away from most of the kids in Bayfield. We love the Red Park
(Cooper Hill) because it is located in a residential area and easy to walk to year round, but the equipment is worn, not
exciting, and half of the playground has no fence. We love the school playground because the kids are secure, there is a
lot of room to run, and you can always see them, but not always the best place to go during the week if the big kids are
playing. We also love all the great parks in Washburn and would probably live there if we didn’t make our living in the
Apostle Islands. Please reconsider letting us have a new park in Bayfield. It would make this city’s future better and
brighter for our kids and the next.

Sincerely, Ashley Georgeson

PART FOUR

Our Plan Proposal
We are proposing to phase this project
into 2 parts. First by starting with
community-driven fundraising and
applying for grants as soon as possible.
Phase 1: By summer 2022 having the
replacement of playground equipment at
Cooper Hill Park via grants and donations.
Phase 2: By summer 2023 having the
replacement of playground equipment at
East dock park via grants and domations.

PART FIVE

Our Team Propsed
subcommittee members
Mollie Carrier
Kylie Vandis
Nancy Pearson
Ashley Georgeson
Grace Hogan
Annalisa Bermel

PART SIX

Next Steps:
The playground sub-committee under the
oversight of the Parks and Recreation
Committee will:
-Finalize plan and budget for new
equipment
-Develop a fundraising strategy
-Submit grant applications and seek
donations
-Coordinate and implement the
replacement of equipment

PART SEVEN

Fundraising:
- MN-WI Playgrounds grant dollar or dollar
match
-Wisconsin Department of Natural
Resources Acquisition and Development
of Local Parks (50% match)
-Native American Tribe stimulus funds

-Duluth Superior Area Community
Foundation

-Community-driven fundraising: Go fund
me, silent auction, apparel sales, ice
cream social, lemonade stands, pizza
sales. This list is endless and our
community is excited about it.

Mollie Carrier
Lead of Playground Committee

DEAR BAYFIELD:
I am Mollie Carrier a mom of soon to be 3, and a small business
owner here in Bayfield. I see so many reasons we need to be
planning and implementing park revisions and new playgrounds
immediately. We love being a part of the Bayfield community
and want to give back as Bayfield has given to us. We see first
hand on a daily basis the need for new playgrounds as the
current ones are rotting away. It's not only the adults that
notice this it's the kids as well. Our kids always want to go play
in surrounding towns' playgrounds as they are more interactive
for our growing boys. I also want to give our tourists something
to want to come back to each year and look forward to our
amazing parks. Great memories will be made at our new parks
and Bayfield is ready for it.

