City of Bayfield Parking Committee
Minutes of September 24, 2020

Call to Order: 7:30 am by Matt Carrier

Attendance: Gordon Ringberg—Mayor, Matt Carrier, Joanne Cirillo, Tom Kovachevich—
PWD, John Fangman—Police Chief, Bryce Albrecht, David Eades, Sarah Mather—Office
Assistant

Approve Agenda: Cirillo/ Fangman. Carried
Approve Minutes of May 10, 2018: Cirillo/ Eades. Carried

Agenda Items:

1). Establish Committee: Should establish committee with some more residents of the City
itself. Who would be a good fit?

2). Parking Issues: Discussion ensued. What are our current issues? Galazen lot—Should the
City consider purchasing the lot? Lengthy discussion. Letter to the Galazen—make offer-Gordy.
Long term parking—what are the best options? Discuss winter parking regulations at next
meeting. Discussion of parking meters as a fit for the City of Bayfield—what is the best option
moving forward?

Items 3-7 postponed for further discussion:

3). What areas or zones should be considered for paid parking?
* Parking Lots ‘
* Streets

* Should certain zones be created? o Trailers/RVs o Employee Parking o Cars o Overnight
Parking o Free Parking
4). What Impacts will paid parking have on businesses?

* Employee parking
5). What impacts will paid parking have on residents?

® Local parking pass
6). What resources will the city need to commit to implement paid parking?

* Parking lot rehab
* Marking parking stalls « Enforcement

® Public Works
7). Which Company is most suited to our needs?

® IPS o Physical Meters & App
* Park Mobile or App

Adjournment Cirillo/ Eades
Next Meeting: October 22, 2020 7:30 am



