CITY OF BAYFIELD
- PARKING COMMITTEE MEETING

Tuesday, November 2, 2021, 5:30 pm
Bayfield Clty Hall, 125 First Street, Bayfleld WI 54814 715-779-5712

e Call to Order at 5:32 by Chairman Carrier at Bayfleld City Hall

e Roll Call: Matt Carrier, Beta Bodin, Robert Zawislak, Joanne Cirillo, Jane Halvorson

e Absent: Kristen Sandstrom

e Others: Jacob Kaiser—RFR Director, Mayor Ringberg, PWD Kovachevich, Police Chief
Fangman, Office Assistant Mather

¢ Review/Approve Agenda: Cirillo/ Bodin. Carried

e Review/Approve Parking Committee Minutes of October 26, 2021: HaIvorson/ Zawislak.
Carried.

e Public Input on Agenda Items:

o Jacob Kaiser—Concerns from Rec Center that membership will drop off in paid
parking is put in place—would like protection for customers outside of Bayfield
to visit and would like to see validation for merchants. Lived in Eagle River, WI
where paid parking was implemented and then removed and fears it is too
confusing for this small of an area.

Agenda

1). Finalization of Parking Management Plan:
i, Chapter 2 contains information about the State of the City
ii.  Chapter 1 contains information about equity and having everyone pay for
parking.
iii.  Completed Chapter 4 until further information from the public is taken in.
iv.  Chapter 7 removed the benefit district and lays out a standing committee to
advocate for CIPs.
a. Does not mention adding more parking. Need more data before purchase
is made—future CIP?
i. Add language that suggest investigating more parking.

Discussion: Map is not accurate and needs to be updated. Boat and trailer parking need to be
looked at—can Harbor propose options when they look at the plan? DNR plays a factor in the
boat ramp—lot on their land. Exception might need to be made about overnight parking—leave
to discretion of enforcement? Make two blocks by the boat ramp long term parking? Make a
general statement that suggest PMP is a work in progress. What will the zones be called?
Advocation for premium/value system. Formatting needs to be worked on. Tables of rates
should be left out of the plan but shown in the appendix. A clear copy of the rates should be
given to all committees and the public. PR move to give to each of the committees—input from
Public Works and Planning, but informational for the rest of the committees. Charge more for
long term parking--$20/ day.
Motion by Halvorson to recommend the plan with minor changes to all committees for
November meeting. Seconded by Cirillo. Carried.
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2). Public Engagement: All public input will be received until December 15%. Take time to

identify stakeholder meetings.

Next Meeting
- Nov. 10, 2021 5:30 pm

Adjournment- 6:46 Zawislak/ Halverson.



