CITY OF BAYFIELD HARBOR COMMISSION NOTICE OF PUBLIC MEETING
December 15, 2025, 3:30 p.m. — Bayfield City Hall

https://meet.goto.com/943234197
You can also dial in using your phone.
Access Code: 943-234-197
United States: +1 (224) 501-3412

You are welcome to join this meeting from your computer, tablet, or smartphone.

AGENDA

Call to Order- Roll Call

Review/Approve Agenda

Review/Accept Meeting Minutes of November 3rd
Public Input on Agenda Items

City Dock
1. City Dock/Finger Pier Project
*  Approval of AMI Project Invoices
* 60% City Dock Project Design Plans
*  Schedule for City Dock Project

e Public Input Meeting Plan
2. Public Works Director Report — None

1. Ordinances that apply to marina and other City property under Harbor Commission
2. Harbormaster Report: Issues/Concerns/Updates

3. Financial Reports

4. Public Works Director Report - None

L.E. Building-Slip/Fishing Pier/Boat Ramp
1. Public Works Director Report -None

Other Business/Concerns
1. 2026 Harbor Budgets — Approved by Council 11/24/25
2. Facility/ Maintenance Plan
3. Analysis of Harbor Commission Ordinance: State Statute vs. City Ordinance
4. Harbormaster Performance Review process
5. Schedule Next Meeting(s): Discuss Date/Times

Proposed: Monday January 6™ 2026, 3:30pm
Monday February 2™ 2026, 3:30pm

Adjourn

NOTICE IS HEREBY GIVEN that a quorum of the Common Council of the City of Bayfield may be present at
the Harbor Commission meeting on December 15, 2025, taking place at 3:30 p.m. at Bayfield City Hall, 125
South 1st Street, Bayfield, Wisconsin. A quorum of Council members may be in attendance but will not take any
formal action.


https://meet.goto.com/943234197

