
City of Bayfield Harbor Commission
Meeting Minutes of June 1st 2026

Bayfield City Hall

Call to Order: President Shrider called the meeting to order at 3:30 pm

Present: Cornelius, Wilcox (left 5:37), Jensen, Havlik, President Shrider

Absent: Ringberg

Staff: Harbormaster Hays, Administrative Assistant Hall

Public: Shannon Mager, Town Chair of LaPointe Glenn Carlson

Online: Chase Dewhirst (AMI), Mayor Cornelius

Review/Approve Agenda: Jensen / Wilcox made and seconded a motion to approve the agenda.
Agenda Item 4. MILF MOU Update under Other Business and Concerns moved to the top of the
agenda. Motion carried.

Review/Approve Meeting Minutes of May 4th 2026: Jensen / Wilcox made and seconded a
motion to approve minutes. Motion carried.

Public Input: None

Agenda Items:

Other Business/Concerns

1. MIFL MOU Update – LaPointe Town Chair and Harbor Commission Member Glenn
Carlson attended to discuss updated MOU and per passenger fee. LaPointe cites 1993
court case that determined that the ferry line can’t be assessed personal property taxes on
the vessels because they engage in interstate commerce. LaPointe states they will not pay
the per passenger fee and will go to court over the issue. LaPointe willing to negotiate an
alternative fee, but takes issue with the updated MOU because it references the per
passenger fee and included providing notice prior to using City Dock location to unload
passengers. LaPointe to have their lawyer (Nick Cerwin) draft a MOU and provide to
Bayfield Harbor Commission for review specifically addressing an additional fee in lieu
of calculating exact expenses related to the dock, but leaving the remainder of the 2017
MOU intact. Payment could also be in lieu of property taxes. Discussion of whether
commercial entities owned by municipalities are tax exempt on properties owned in
another city.



City Dock

1. City Dock / Finger Pier Project

• Approval of AMI Project Invoice 11496

Jensen / Wilcox made and seconded a motion to approve payment on AMI project
invoice 11496. Motion carried.

• Bid Opening Update – Lowest bid (Nordic Group Inc.) came in at $4,295,834.93
and the highest bid was $5,325,330.00; engineering estimate was $2,167,278.98.
Harbormaster Hays, President Shrider, Chase Dewhirst (AMI – engineering) and
Noah Tapper (AMI – grant management) met post bid opening. Tapper exploring
additional funding sources, looking at descoping and redesigns to bring back into
budget and Shrider reaching out to legislative contacts to seek additional financial
opportunities. Discussion of funding status. Discussion of alternatives including
encapsulating piers (1.5 – 2 million), eliminating concrete finger piers (2.8
million) and eliminating concrete finger piers and replacing (3.2 million).
Discussion of delaying project and extending the timeline/phasing and going out
to bid again. Discussion of current finger pier conditions and structural stability.
Engineer assessment needed to definitively determine safety of the structure.

Wilcox/Jensen made and seconded a motion to decline all bids that were received
for the City Dock Project. Motion carried.

• AMI Grant Update – HAP application in process since drawings now available.
Ineligible for BUILD grant. Reaching out to Costal Management for additional
leads. ACE funds to expire at the end of the year. BIG requires project to be
complete by Oct 31 2028. No additional money from BIG will be available given
change in project cost. Per legislative contacts, potential for state funds in next
budget ~ July 2027. Bureau of Public Lands as a financing possibility. Unlikely to
see funds from the governor.

• AMI Engineering Update – AMI to look into alternative designs to temporarily
encapsulate fingers or install fingers purely supported on piles. AMI engineer to
issue report on condition of finger piers by end of the week. Hays and Halls to
communicate with customers and orchestrate boat shuffles. President Shrider to
provide letter to boaters. AMI not to charge Bayfield Harbor Commission for this
work.

• Review Update Engineering Proposal – Tabled Engineering Services, Change
Order 2 AMI Project #241026. Declined Construction Administration Proposal
AMI Project #241026

2. Public Works Director Report – None



Marina

1. Harbormaster Report: Issues/Concerns/Update – Filed
2. Public Works Director Report – None

LE Building – Slip / Fishing Pier / Boat Ramp

1. Lead Paint Update – None.
2. Public Works Director Report – None.

Other Business / Concerns

1. Financial Report

• Review Report – Filed.

• Debt Service Consolidation Progress –

Jensen/ Havlik made and seconded a motion to execute the budget amendment as
presented in the packet to pay down debt. Motion carried.

2. Harbor Commission Organization/Charter .

• Financial SOP – Harbor President Shrider to review enterprise fund
documentation.

• City Ordinances affecting Harbor Commission – Tabled

• Facilities Management Plan – Tabled

• Harbor Commission City Ordinances vs. State Statute – Tabled
3. “Old” City Hall Task Force Update – Walked City Hall and LE Building at the last
meeting. Reaffirmed scope is to create assessment of properties with recommendations
for council. Harbor Commission reiterates concerns over boat and equipment storage on
City Hall lots. Hays to attend future meetings.

4. Schedule Next Meeting(s)
Monday July 6th 2026 4:00pm
Monday August 3rd 2026 4:00pm

Meeting adjourned by President Shrider at 5:59pm.


