City of Bayfield Harbor Commission
Meeting Minutes of July 6™ 2026
Bayfield City Hall

Call to Order: President Shrider called the meeting to order at 4:01 pm

Present: Ringberg, Wilcox, Jensen, Havlik (left 5:04), President Shrider, Diane Fizell

Staff: Harbormaster Hays, Administrative Assistant Hall

Online: Chase Dewhirst (AMI), Noah Tapper (AMI), Sarah Szymaniak

Review/Approve Agenda: Ringberg / Jensen made and seconded a motion to approve the
agenda. Motion carried.

Review/Approve Meeting Minutes of May 4t 2026: Havlik / Jensen made and seconded a
motion to approve minutes. Motion carried.

Public Input: None

Agenda Items:

City Dock

1. City Dock / Finger Pier Project

Finger Pier Condition and Closure — Finger piers assessed as unsafe by engineer.
Letter included in packet. Harbormaster Hays and Hall worked to relocate
displaced boaters.

Approval of AMI Project Invoice 11557 — Tabled. Invoice pertains to grant work
not engineering. AMI to provide clarification and respond to questions regarding
breakdowns prior to approval.

Grant / Engineering Update — Contact made with Angela Stroud, Glenn Carlson,
Tammy Baldwin, Mike Freese (Wisconsin Costal Management), Angela Davis
(Bureau of Community Development), Wisconsin Economic Development
Corporation, Danielle Block (DNR) about seeking additional funding to finance
full scope of the project. HAP application submitted. National Park Funds
Historic Preservation Grant application submitted. Discussion of pursuing funding
for full scope of the project vs. descoping vs. phasing out the project. Discussion
of high bids and feedback from bidders. Short job turnaround, lack of advance
planning time and wariness of AMI changes to job specifications. Per attorney,
Harbor Commission can accept a proposal to remove finger piers, because
$300,00 in ACE funds is available until the end of the year and infrastructure is
unusable. Have one proposal, and expecting another. Harbor Commission



proceeding with plans to remove fingers after Apple Fest. Special meeting may be
needed to discuss and decide on proposals. Discussion of the ability to side tie
vessels along main pier once fingers removed. Discussion of potential alternative
designs and reasons behind original design selection. Discussion of whether to
continue working with AMI and necessity of further engineering work. AMI to
prepare a new engineering proposal covering options for floating concrete and
sheet pile for the large fingers and updates to bid packet. 60% of this work is
already complete.
e Review Updated AMI Engineering Proposal — Tabled.
2. Public Works Director Report — None

Marina

1. Harbormaster Report: Issues/Concerns/Update — Filed. One seasonal position still open.
Harbormaster Hays working to secure security for future cruise ship visits as prior
company no longer an option. Hays handling FSO side and obtaining Twix card.

2. Public Works Director Report — None

LE Building — Slip / Fishing Pier / Boat Ramp

1. Lead Paint Update — Still seeking estimates on abatement. Location makes challenging.
2. Public Works Director Report — None.

Other Business / Concerns

1. Financial Report
e Review Reports — Filed. Bulk of fuel sales, transient dockage, haul out not yet
reflected in May Marina Fee numbers. Payroll traditionally low throughout the
first half of the year before seasonal crew working consistently.
e Debt Service Consolidation Progress — Approved at June Common Council
meeting. Hall reaching out to banks to initiate pay downs.
2. Harbor Commission Organization/Charter .
¢ Financial SOP — Tabled
e City Ordinances affecting Harbor Commission — Tabled
e Facilities Management Plan — Tabled
e Harbor Commission City Ordinances vs. State Statute — Tabled
3. “Old” City Hall Task Force Update — Task force recommending to council that an
engineer is brought in to assess safety and health concerns in City Hall building. Potential
next steps would be to put out an RFP to engineers and architects for a private public
partnership.



4. MIFL MOU Update — Email from Glenn Carlson. LaPointe Harbor Commission
considering MOU and if approved will go before Town Board on July 14,
5. Schedule Next Meeting(s)
Monday August 3 2026 4:00pm
Monday September 14" 2026 4:00pm

Meeting adjourned by President Shrider at 5:59pm.



