City of Bayfield Harbor Commission
Meeting Minutes of July August 3¢ 2026
Bayfield City Hall

Call to Order: President Shrider called the meeting to order at 4:00 pm

Present: Ringberg, Jensen, Havlik, President Shrider, Diane Fizell (Counciler), Mayor
Cornelious

Staff: Harbormaster Hays, Administrative Assistant Hall

Online: Chase Dewhirst (AMI), Shana Saarela-Schultz (AMI), Karl Dornburg (Pearl Beach),
Bryce Albrecht, Sarah Szymaniak

Review/Approve Agenda: Jensen / Havlik made and seconded a motion to approve the agenda.
Motion carried.

Review/Approve Meeting Minutes of July 6t : Ringberg / Jensen made and seconded a motion
to approve minutes. Motion carried.

Public Input: None

Agenda Items:
City Dock

1. City Dock / Finger Pier Project
e Resolution #02-2026 Declaring an Emergency Regarding the State of the City
Dock Finger Piers

Havlik/ Ringberg made and seconded a motion to approve Harbor Commission
Resolution 02-2026. Motion carried.

e Action on Contractor Selection for Removal of Finger Piers — Harbor
Commission received a proposal of $300,000 from Pearl Beach and $130,000
from Nelson Construction for the removal of six finger piers. Discussion of the
method used for removal not specified in proposals. Concerns over weight
restrictions on City Dock. Harbormaster Hays to follow up with Public Works
regarding weight limit and develop firmer parameters. Neither proposal accepted
at this time.

e (Grant/Engineering Update — HAP application submitted end of Jul7 2026
requesting 1.7 million in funds. AMI estimates that if Harbor Commission
receives the HAP and the BIG additional funds the local match would be 1



million with project costs based on the 4.2 million lowest bid. Harbor
Commission was approved to borrow $600,000 in 2026.

Updated BIG Project Resolution — Resolution to go before Common Council at
August 18™ 2026 meeting.

Approval of AMI Project Invoice 11557 — Tabled. Awaiting further
documentation.

Review Updated AMI Engineering Proposal — Proposal incorporates
standardizing the size on large floating fingers or alternative of using sheet piling,
and having an engineering firm price out the project prior to RFP to ensure project
estimates are reasonable. Discussion on proposed schedule for the project. Tight
timeline with weather considerations cited as a reason for high bids. Concerns
over tourism and commercial partners if project takes place during the summer.
Discussion providing contractors the option of a potential split project across
multiple phases. AMI would need additional time if planning for phasing to assess
costs for engineering proposal and final specifications wouldn’t be available in
September. Proposal tabled pending update.

Letter read from absent Harbor Commissioner Grant Wilcox expressing concerns
over continued partnership with AMI.

2. PWD and Harbormaster Reports

Marina

1.

Harbormaster Report: Issues/Concerns/Update — Filed. One seasonal position still open.

2. Public Works Director Report — None

LE Building — Slip / Fishing Pier / Boat Ramp

1.

Lead Paint Update — No update on lead abatement costs. Task force working
recommendation to renovate and use whole building or convert into pavilion. Harbor
Commission will be involved in conversation before action taken.

Public Works Director Report — None.

Other Business / Concerns

1.

Financial Report

Review Reports — Filed. Questions over low payroll numbers. Hall to investigate.
Debt Service Consolidation Progress — No progress. Hall to work on.

2. Harbor Commission Organization/Charter .

Financial SOP — Tabled
City Ordinances affecting Harbor Commission — Tabled



e Facilities Management Plan — Tabled
e Harbor Commission City Ordinances vs. State Statute — Tabled

3. “Old” City Hall Task Force Update — Two options under consideration for Old City Hall:
sell completely or enter into 100 year lease. Trying to assess property conditions
currently.

4. MIFL MOU Update —Received signed and approved MOU from Town of LaPointe and
LaPointe Harbor Commission. Restrictions related to utilization removed, no address of
back pay, no default policies with restrictions and fee reduced to $4,500. No action taken
on MOU approval. Mayor Cornelius to follow up with LaPointe.

5. Chequamegon Point Light Relocation — No action taken. Harbor Commission concerns
regarding lead paint, cost of maintenance, safety and structural base. More information
needed and inclusion of other stakeholders such as Public Works and Common Council.

6. Schedule Next Meeting(s)

Monday September 14" 2026 4:00pm
Monday October 5™ 2026 3:30pm

Meeting adjourned by President Shrider at 6:02pm.
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