City of Bayfield
Parks & Recreation Committee Agenda
Feb 6%, 2025 @ 8:00 am

1. Callto Order: 8:11am
2. Roll Call: V. Tumas, L. Rovi, M. Carrier
o Others present: T. Doughtery, S. Ray, B. Bland
3. Motion to Approve Agenda: Rovi/Tumas (carried)
4. Motion to Approve Minutes from Jan 9': Rovi/Tumas (carried)
5. Public Input on Agenda Items: n/a

Agenda

Permit Applications: n/a

Standard Updates Reports:

1. Debrief Joint Meeting — everyone given a chance to speak

2. Playground Subcommittee Report & Planning Update (Vadnais/Hogan): Bill is resigning from
project team. Clarify Project Team’s Next Steps: 1. Fred as liaison to HC, 2. Properly post project
team meetings, 3. formalize the project team body, probably still under the name “Playground
Subcommittee,” 4. change day/time of monthly P&R meeting to LAST Thursday of the month.
Recommend to project team: Focus on maintaining square footage & safety for HKGi’s Issues
and Opportunities report and very loose first draft using this information.

THE FOLLOWING AGENDA ITEMS HAVE BEEN TABLED DUE TO TIME CONSTRAINTS:

3. Budget/Finance Report
4. Round-robin reports from adopts and Public Works Director

Old Business
1. Outdoor Recreation Plan Review and 2025 Priorities

New Business n/a

Next Meeting: Feb 27" at 8am — Playground Subcommittee, Feb 27™ at 9:15 — Parks & Rec

Adjourned at 9:33am.



