City of Bayfield
Parks and Recreation Committee Minutes
March 27th, 2025 at 9:15am

1. Callto Order: 9:16am

2. Roll Call: F. Clark, M. Carrier, L. Rovi, P. Havlik, V. Tumas
a. Others present: K. Vadnais, R. Ludeking

3. Motion to Approve Agenda: Rovi/Clark — carried

4. Motion to Approve Feb 27" Minutes: Clark/Rovi — carried

5. Public Input on Agenda Items: none

Agenda

Permit Applications: none

Standard Update Reports:

1. Playground Subcommittee Report & Planning Update (Vadnais): Today’s meeting discussed
interior planning; incoming draft of preferred concept in 2/3 weeks from HKGi; TBD on vibrant
Spaces grant; nearing end of budget with HKGi — next steps?; ask Harbor Commission to fill
Kathryn Jensen’s subcommittee seat; keep Big Picture alive in terms of collaboration with HC
including future boa storage options; Kylie, Matt and Nick to meet to check in on the HC collab
and broader thinking

2. Budget/Finance Report: still none

Old Business:

1. Outdoor Recreation Plan Review and 2025 Priorities — notes to be added to living Addendum
document for Big Ravine, East Dock Park, Halvor Reiten, Washington Ave Lake Access; few
updates for 2025 priority list

New Business: none
New Meeting: April 24™ at 9:15am

Adjourned at 10:17am.



