
City of Bayfield Plan Commission 
Minutes of Monday, January 26, 2021, 4 p.m. 

 
Bayfield City Hall, 125 South First Street, Bayfield, WI  54814 * 715-779-5712 

 
Call to Order-Roll Call:    
Mayor Ringberg called the meeting to order at 4 p.m.  
Present:  Burkel, Cirillo, Durfey, Ludeking and Mayor Ringberg 
Absent:   Dougherty 
Others:   Clerk Hoopman and Craig Skaaden 
 
Approve Agenda:  Cirillo/Burkel moved to approve the agenda as presented. Carried.  
 
Review/Approve Minutes of October 26, 2020:  Durfey/Cirillo made a motion to approve the 
previous meeting minutes as presented.  Carried.  
 
Public Input on Agenda Items:  None. 
 
Agenda Item(s): 

 

1. Review of Revised Outdoor Recreation Plan – Parks & Rec. (Kate Kitchell) 
The Commission received a draft copy of the City’s 2021-2026 Outdoor Recreation Plan.  
Discussion ensued.  It is a great comprehensive document.  Commissioner’s were asked to send 
their comments by February 2, 2021 via e-mail to Kate Kitchell.   

 

2. Comprehensive Plan Implementation:  Plan Commission Action Planning 

• Launching the Green Infrastructure & Climate Resiliency Program –  
Natural Lawn Areas, Land Disturbance (steep slope areas), and Stormwater Management 
Requirements (Kate Kitchell and Peggy Knapp) 

o Review Flow Path Mapping 
o Review Proposed Ordinances 

 
Kate Kitchell provided the Plan Commission with a brief dated January 22, 2021 which 
provides an update on the project.  Copies of the proposed Natural Lawns, Building 
Construction, Development of Review Costs and Terminology Ordinances were given to the 
Commission for review.  It was hoped they would be vetted for further review/action by 
the Commission and Council and possibly moved forward for adoption by this April.   

 
Kitchell outlined some of the next steps which includes public education and involvement.   

 

• Health In all Policies –Guidance Document (Mary Dougherty) 
Nothing new to report.  
 

• Housing Study Updates (Mayor Ringberg) 
The Mayor reported the first round of surveys were mailed and they achieved a 20+ response 
rate.  They are sending out second surveys with hopes at getting up to 30+% response rate.  
Should have final report by May/June 2021.  Because of the delays the City needs to extend our 



contract with NWRP.  The Council made a motion giving the Mayor authority to sign a contract 
extension if there is no change to the cost.   
 

• Zoning Code Review – Draft RFP, other community codes (Mark Ludeking) 
After the last meeting, Ludeking shared his draft RFP and announcement for seeking 
consulting services for the needed Zoning Code Review which were included in the meeting 
packet today.  He also provided a few links to some community zoning codes as examples.  
Great work Mark!   
 
We would be close to moving forward with this project using these documents once 
funding for the project was secured.  It was requested for 2021 funding, but unfortunately 
was cut.   
 
Other comments made: 
a. We need to make sure the firm understands our unique setting, population and needs. 
b. Subdivision was noted in the RFP and maybe should be reconsidered.   
c. Seeking comments on the actual deliverables they would provide should be added. 
d. Use of GIS.  Should we use Strand Engineer’s City of Bayfield GIS or Bayfield County’s 

rather than a different set of coordinates. 
 

3. 2019-2029 Comprehensive Monitoring – 2020 Report:  The Commission received this report 
along with copies of the supporting monitoring forms submitted.  They were asked if they had 
any questions or concerns on the format.  Ludeking/Burkel made a motion to accept and place 
the report on file and with the understanding a column would be added to show the estimated 
project cost.  Carried.  

  

4. Confirm/Set Next Meeting(s):  February 23, 2021, 4 p.m.   
 

Adjournment:  Ludeking/Burkel made a motion to adjourn.  Carried.  (4:47 p.m.) 
 
Minutes by Billie L. Hoopman, Clerk/Zoning Admin.  

 


