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City of Bayfield Plan Commission 
May 19, 2026, Meeting Minutes 

9:00 a.m. • New City Office, 34 South Broad Street, Unit 101, Bayfield, WI 54814    

    

 

Meeting called to order at 9:00 a.m. 

Attendance 

Present: 

Plan Commission Members: Bill Bland, Tom Bogaard, Lyn Cornelius, Mike Radtke, Zoning 

Administrator/Public Works Director Joel Weber, and Barron Whittet 

City Staff: City Clerk Grace Stolen 

Public: In Person—None; Online—Amber, C&S Design & Engineering; Caller 01; Caller 02; Lauren Dahl, 

C&S; George Hansen 

Excused: Plan Commission Members George Adams IV and Sharon Johnson 
 

Review/Approve Agenda 

 Motion by Bogaard, seconded by Bland, to approve the agenda as drafted. All ayes. 
 

Review/Approve Minutes of April 21, 2026, Plan Commission Meeting 

 Motion by Radtke, seconded by Bogaard, to approve the minutes as drafted. All ayes. 
 

Public Input: None 

Agenda 
1. Nonprofit Event Sign Permit Application: Bayfield Farmers Market 

Applicant Erika Wolf; every Saturday from June 20 to October 10 except October 3, 2026 

 Motion by Bland, seconded by Radtke, to approve the application as submitted. All ayes. 

 

2. Planned Development District (PDD) Initial Review: Outer Island Ventures LLC Housing Proposal 

118 South Third Street; applicant George Hansen 

There are no traditional paths available in the City Code to approve this project as proposed; it would 

need to be rezoned through the iterative, multi-phase PDD process. The applicant and project 

consultants provided an overview of the proposal for the Commission. It would be an additional two-

story, one-to-two-unit residential building behind the existing apartment building with storage space, 

with the goal of having affordable rents for workforce housing. 

 

Discussion ensued. Some members questioned whether the PDD process would be appropriate for this 

small of a project, what kind of precedent it would set, and whether the City should consider amending 

the zoning code to allow for projects like this instead of using a PDD. Views were mixed, with a general 

openness to explore a zoning code change and a desire not to see the project delayed. 
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3. Parking 

a. One-way and Angle Parking Conversion Update 

An ordinance to codify angle parking locations was adopted at the last Common Council 

meeting. This still needs to be implemented. 

 

b. Lot Rental to Apostle Islands Cruises 

The City is considering renting out its paid parking lot on Manypenny Avenue to Apostle Islands 

Cruises for employee parking. It was offered for $4,000; the business needs something lower and 

will come back with another proposed rate. 

 

c. Potential Rental of Galazen Lot 

Two parcels along Manypenny Avenue between South Broad Street and South Second Street (lots 8-10 

and 18-20 of block 105) 

Conversations are ongoing with the Galazen family for the City to rent their property and use it 

for paid parking. Rate is still being negotiated and will need Common Council approval. 

 

4. City Properties Study (City Hall Task Force) 

The Task Force has identified 3-4 City-owned, buildable lots that could be sold. They are looking at selling 

rather than renting out the existing City Hall property to provide revenue to support the acquisition or 

construction of replacement facilities and to generate property tax. The Harbor Commission has 

expressed concern about the sale of the City Hall property because they utilize a portion of it for boat lift 

and storage operations, and power lines make other routes difficult. The City could consider retaining a 

portion of it. Radtke expressed interest in entering into a long-term lease of the property rather than a 

sale. The Task Force will do a walk-through of the Old City Hall and the L.E. Building at its next meeting. 

 

5. Correspondence: None 

 

Meeting adjourned at 10:13 a.m. 

 

Next Meeting: June 16, 2026, at 9:00 a.m. Radtke and Bogaard are unable to attend. 


