City of Bayfield Plan Commission
September 15, 2026, Meeting Minutes

9:00 a.m. * Old City Hall, 125 South First Street, Bayfield, Wil 54814

Meeting called to order at 9:00 a.m.

Attendance
Plan Commission Members: George Adams IV, Bill Bland, Tom Bogaard, Lyn Cornelius, Sharon Johnson, Mike
Radtke, and Barron Whittet
City Staff: Police Chief Josh Novak, City Clerk Grace Stolen, and Zoning Administrator/Public Works Director Joel
Weber
Public: In Person—None; Online: Caller 01, Josh

Review/Approve Agenda
Motion by Bogaard, seconded by Radtke, to move the proposed ordinance up to item #1 and approve the
agenda as modified. All ayes.

Review/Approve Minutes of August 18, 2026, Plan Commission Meeting
Motion by Radtke, seconded by Bland, to approve the minutes as drafted. All ayes.

Public Input: None

Meeting Agenda

1. Ordinance no. 411: An Ordinance to Amend Chapter 298: Parks and Recreation; Chapter 366: Vehicles,
Abandoned; and Chapter 370: Vehicles and Traffic of the Code of the City of Bayfield by Adding Parking- and
Mooring-related Language as Attached Hereto

This proposed ordinance includes language the Commission previously reviewed that focused on
mooring with some parking revisions; that was put on hold while awaiting a legal opinion on the City’s
jurisdiction for enforcement in the lake. The bulk of this version is comprised of additional parking-
focused changes drafted by Police Chief Josh Novak. Novak stated it would close some loopholes,
address the marina parking lot, and make other updates to clean things up. Stolen recommended the
definition of mooring be limited to exclude vessels off-shore based on feedback from Novak and
Harbormaster Nick Hays about enforcement challenges. Legal counsel confirmed that better-equipped
agencies also have jurisdiction within the bulkhead line.

Discussion ensued regarding the mooring definition; it shouldn’t be provided in both chapter 298 and §
370-12.1, and it should specifically say “watercraft.” Bland said § 298-1B(9) should be further revised to
say “vegetated” instead of “seeded.” Language in § 370-23D should be revised to say “parcel” instead of
“lot” to reduce confusion with lots from the original City plat. The definitions for recreational vehicles
and recreational equipment should be cleared up, and the word “watercraft” should be included.

Motion by Adams, seconded by Bland, to recommend the ordinance for adoption by Common Council
with the changes discussed. All ayes.
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2. 2027 Courthouse Budget and Capital Improvement Plans (CIPs)
The Commission reviewed the CIPs initially proposed for 2026; only one was funded. Weber is proposing
much-needed work on the south stairs (estimated $25,000) and replacing parts of the sidewalk as
necessary (estimated $10,000). Parking lot work is likely closer to $70-80,000 now. A conversation with a
previous General Services Administration (GSA) suggested there was openness to a cost share; it’s likely
off the table for now. Discussion ensued regarding upcoming lease renegotiations. No action.

3. Fees for Appeals to the Zoning Board of Appeals
Cornelius is proposing an across-the-board fee of $1,000 for appeals to the Zoning Board of Appeals.
These cases can be complex, and attorney fees can often exceed what is paid by appellants. Discussion
ensued regarding whether some cases may be simpler than others and if this increase would be
warranted for those. Stolen said the City Code authorizes some fees for specific kinds of appeals but that
others, like Conditional Use Permits, only allow the City to charge estimated publication costs and special
meeting fees, which apply to the Zoning Board of Appeals. An ordinance would be required.

Motion by Bogaard, seconded by Adams, to set Zoning Board of Appeals fees at $1,000.
Discussion ensued regarding whether this may be seen as deterring applicants from making
appeals. Cornelius stated the intention is for some cost recovery. Members asked whether any
statutes or state regulations would prevent an increase; Stolen said the city attorney’s office
would be involved with an ordinance on this.

Roll call vote—Adams: Yes; Bland: Yes; Bogaard: Yes; Cornelius: Yes; Johnson: Yes; Radtke: Yes;
Whittet: Yes. Motion carries.

4. City Properties Study (City Hall Task Force)
The Task Force discussed event venue rental fees with the intention to consider what kind of revenue
could be made if the L.E. Building were converted to one. Much discussion is still needed on that
property. A member recommended streamlining sales for parcels with existing buyer interest.

5. Correspondence
Stolen forgot to include correspondence received from the owners of True North Sailing Charters after
last month’s meeting. The dock and mooring balls at their property are outside the City’s bulkhead line
and were okayed by the Department of Natural Resources.

Next Meeting: October 20, 2026, at 9:00 a.m.

Meeting adjourned at 10:05 a.m.
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