City of Bayfield
Playground Subcommittee Meeting
Feb. 27th, 2025 - Draft Minutes

Call to order: Vadnais called to order at 8:05am
Roll Call
Present: Vadnais, Carrier, Hogan, Havlik
Absent: Jensen
Also present: Joel Weber, Nick Hayes, Ted Dougherty, Gabrielle Grinde (HKGi), Hannah
Smitz (HKGi)

Approve Agenda: MSC (Carrier/Hogan)

Public input on agenda items: none

Agenda items:
e Subcommittee structure and process: subcommittee to meet prior to Parks & Rec
each month
e [East Dock Park geographical footprint update: project scope to focus in on current
geographical footprint of East Dock Park
e Issues and Opportunities map from HKGI: Discussed the following
a. perimeter barriers - preferences for ‘soft’ barriers like shrubs and art installations,
most important on borders directly connected to marina parking
b. walkway connection points and pedestrian flow from parking, desire for clearer
entry points
c. sandy area marked ‘downtown connection’ on diagram, not priority for this project
d. need for signage and clearer parking markings, but there are constraints on PW
time/resources

e Priorities for park interior: topic tabled for next meeting

Budget: updated donations and grant list shared, expecting Vibrant Space grant decision 3/14

Next regular meeting: March 27th at 8am

Adjourn - MSC at 9:04 am (Carrier/Hogan)



