City of Bayfield
Playground Subcommittee Meeting Minutes
August 27th, 2025 at 8am
At City Hall and on GoToMeeting (link on city website)

AGENDA
e C(Call to order at 8:03 AM
e Roll call - Grace Hogan, Matt Carrer, Kylie Vadnais, Annalisa Bermel
e Motion to approve the agenda - Pete/Grace (MSC)
e Motion to approve draft minutes from July 24th meeting - Pete/Grace (MSC)
e Public input on agenda items
e Discussion ltems
a. Committee Membership
i.  Resignation of Kylie
ii.  Opportunities to recruit additional members
iii. Roles and responsibilities
b. Current status of the project
i. HKGIi proposal for construction plans
c. Assessing the path forward
i.  Developing fundraising strategy
i. Developing potential project timeline with fundraising goals at specific
milestones
iii. Website, Go Fund Me, etc.
iv.  Construction plans next steps
e Budget
e Next regular meeting - September, 25th at 8am
e Adjourn at 9:00 AM - Matt/Peet (MSC)



