AGENDA

City of Bayfield

Playground Subcommittee Meeting Minutes

May 20, 2026 at 8am

At New City Hall and on GoToMeeting
meet.goto.com/598154389

e Call to order —8:07 AM

e Roll call — Grace Hogan, Kate Clark, Mollie Carrier, Pete Havlik, Annalisa Bermel

e Motion to approve the agenda — Mollie, Kate

e Motion to approve draft minutes from April meeting — Kate, Pete

e Public input on agenda items — None, Ted and Mary Dougherty were present online

e Discussion Items -

a. Current status of the East Dock Park project

1.

Construction plans update and next steps — proposals are being
collected and reviewed, Strand and Parkitecture are going to adjust their
proposal. This proposal should be ready for review in a week.
Playground equipment provider options: these firms are presenting
playground structure ideas and they are being reviewed. There will be
two selected to move forward with and to narrow down equipment
options to collaborate with Strand and Parkitecture.
a. Midwest Playscapes/Earthscapes (Andrew)
b. Kompan (Tiffanie)
c. Gerber Leisure/Landscape Structures (Meghan)
d. Lee Recreation/ID Sculpture (Pat)
Call for bids and next steps in line with Strand — a post for public
call for bids in line with Strands proposal will be made following Strand’s
updated proposal
Fundraising — current fundraising balance is 42,904.05
a. Mailer Campaign, Donation Boxes, Rack
Cards/Flyers — mailer campaign is ready,
just need to let them know the date we
want to send it. June 1

b. Spring/summer Event — Movie night in the park, logistical
challenges are being considered. Vaughn Library has been
doing outdoor movie nights. This is tentatively scheduled for July
5™. Sand lot or little rascals.

Action item — Annalisa will reach out to Vaughn and others to
talk about licensing and logistics

Action Item — Grace will reach out to the La Pointe Center about
projector

c. City Email Campaign — awareness is the goal, get out the word
that fundraising is happening. Turn postcard being sent out as a


https://meet.goto.com/598154389

mailer into a digital format. Align this with chamber email blast.

d. Video progress and waiver form — video is coming together and
will be ready for review soon, waiver from needs to be sent to
those appearing in the video.

Action item — Kate make a list of people and send waiver form to
them

5. Website updates —
a. Edits - fundraising progress “barometer” visual,
“friends group”

Action item — Annalisa will make the above
updates to the website as well as add a
disclaimer to all the footers, fix donate link

b. Grants Updates -

e Boreal Waters (June 4) — received grants from them in the past, they need
a letter of intent by June 1.
Action item — Grace and others write letter of intent by June 1

e Norvado — decide how to approach donation requests

e Bayfield County Community Wellness Initiative — received grant for
$5000, reimbursement grant, have to submit to be reimbursed within the
year

e WEDC — community development and investment grant, reconsider the
angle and ask if we can still apply for this. Vibrant spaces grant is an
option as well.

Consider reaching out to Mary Dougherty about CDI grant. Metrics of job
creation and economic development tied CDI grant.

Action item — Annalisa will write up a draft email to follow up about CDI grant

For friends group:
e Nordicware — application is completed, waiting to send, donation
request, no deadline

e Old National Bank Foundation (June 11) — has a grant opportunity, grant
is due on June 11 (5 week window)

Action item — Kate and others write this grant, as well as others on this list.

e Kubota — grant has been submitted, we won’t hear until fall

¢. American Legion Child Well-being Foundation — deadline for this grant is July
15, start this grant as well. These are currently open, apply as soon as possible.



Action item — Kate will reach out to Wonderstate about donations

Update on Donations and Thank you’s

e New Business -
e Next regular meeting — June 15" at 8:00 AM
e Adjourn —9:21 AM — Pete, Mollie



