City of Bayfield
Playground Subcommittee Meeting Minutes
June 15, 2026 at 8am

At New City Hall and on GoToMeeting
meet.goto.com/932770573

AGENDA
e Call to order — 8:12 AM
e Roll call — Kate, Annalisa, Grace, Pete, Mollie
e Motion to approve the agenda — Annalisa, Pete
e Motion to approve draft minutes from May meeting — Annalisa, Pete
e Public input on agenda items — none present

e Discussion Items -
a. Current status of the East Dock Park project

1. Construction plans update and next steps
2. Playground equipment provider options:
a. Midwest Playscapes/Earthscapes (Andrew) — received renderings, asking
for changes
b. Kompan (Tiffanie) — no updates
c. Gerber Leisure/Landscape Structures (Meghan) — no updates
d. Lee Recreation/ID Sculpture (Pat) — received renderings, asking for
changes
3. Call for bids and next steps in line with Strand
4. Fundraising —
a. Mailer Campaign, Donation Boxes,
Rack Cards/Flyers — was sent out on June
2, Action Item — Kate/others will come up
with rack card design
b. Summer Event — July 5, movie night at the park
c. City Email Campaign — Grace will work on
d. Video progress — video is complete, Kate will make some minor edits and
get approval to put it on the website. Reach out to different local
businesses who can possibly display the video throughout the summer.

b. Grants Updates -
e Boreal Waters — submitted letter of intent, find out if we can apply on June 23,
application is due July 30 (25,000-50,000)
e Bayfield County Community Wellness Initiative — received 5000
e WEDC - haven't drafted anything yet, no due date, open application
e T-Mobile — was not awarded, did not provide feedback
e Commercial Rec Specialists Healthy Kids Initiative
— in process
For friends group -
e Old National Bank Foundation — in process
e American Legion Child Well-being Foundation — due July 15
e Deep Roots Program — sent by Kate Kitchell, up to 25,000 in professional
design services
c. Update on Donations and Thank you’s — Grace will work on thank yous

e New Business — none discussed
e Next regular meeting — July 13", 8:00 AM
e Adjourn — 9:12 AM — Mollie, Annalisa
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