CITY OF BAYFIELD
PUBLIC WORKS COMMITTEE

Minutes
Date: Wednesday, January 14, 2026
Time: 9:00 am
For: Regular Committee Mtg.
Place: New City Administrative Office (34 South Broad Street, Unit 101) or Virtually

e Call Meeting to Order: Meeting called to order at 9:03 am by Liam DelMain

e Roll Call: Present: Diane Fizell, Liam DelMain, Nancy Pearson, Tom Bogaard

e City Employees: Joel Weber, Ashley Dickey, Jacob Dickey, Lyn Cornelius

e Approve Agenda: Motioned by Diane Fizell, Seconded by Nancy Pearson and Approved

e Approve Minutes from the Previous Meeting on November 12, 2025: Diane Motioned to amend
minutes to change date, Nancy seconded, Approved

e  Public Input on Agenda Items - None

Agenda Items:
1. Contested Water Bill: Sgt. Pepperoni’s: Diane motioned to deny bill reduction, seconded by Nancy,

Approved
a  Will set up payment plan

2. Broad Street One-Way and Angle Parking Conversion: Discussion; One way on both sides heading
south. Looking into adding 10 min. wait spots outside of City Hall and Post Office, as well as
adding a bike lane.

3. Update on True North Sailing Charters LLC/ Josh and Abe Clark Project: Moving Along

4. Public Works Relocation: Plan to build up by the Sand Pits. Looking into cost of building and
adding utilities.

5. Project Updates

a  Water Meter Project for 2026: Looking into installation. Cannot have third party install
b  Manypenny Ave: Waiting on final cost from STRAND
¢ Back-Up Generator Well #4: Working well
d SCADA at Lift Station: Completed, got done for half the price.
e Winter Operations: Ordered more sand and salt mixture, has been working well
6. Utility Operator Report
7. Correspondence: None

Set Next Meeting February 11, 2026, at 9:00am

Note: Public Works Committee may adjourn temporarily to inspect or tour City Property, Streets,
Alleyways, water and sewer.

Final Adjournment: Meeting adjourned at 9:51



