
CITY OF BAYFIELD 
PUBLIC WORKS COMMITTEE  

Minutes 
Date: Wednesday, June 10th, 2026 

         Time: 9:00 am  
For:   Regular Committee Mtg. 

Place: Bayfield City Hall or Virtually 
 
 

• Call Meeting to Order: Meeting called to order at 9:00 am by Nancy Pearson 
• Roll Call: Present: Diane Fizell, Nancy Pearson, BJ Havlik, Tom Bogaard, Liam DelMain  
• City Employees: Joel Weber, Ashley Dickey, Lyn Cornelius, Jacob Dickey  
• Approve Agenda: BJ motioned to add item, Side Walks not Level, Tom motion to approve seconded by Diane, All 

Ayes. Approved. 
• Approve Minutes from the Previous Meeting on April 8, 2026: Diane motioned to approve minutes seconded by 

BJ. All Ayes. Motioned carried 
• Public Input on Agenda Items: Genieve Johnson expressed concern about the clearing going on at the Big Ravine 

Trail. Public Works explained that maintenance was needed as its been some years since it been cleared. Engineer 
group came in said it needed to be clear of brush and trees. Public Works planted water seeds that are eligible with 
the flood plain. 

 

Agenda Items: 
1. Hiring of Full-time Position at the Greater Bayfield Wastewater Treatment Plant: Sent letter to Pikes Bay after council 

approval. Received no response yet. 
2. Removal of Hazardous Trees: $1400 removal of tree ferry landing, will split half of cost with owner. Removal of 

dead tree by 9th and Rittenhouse. Will trim up trees by courthouse, and Wilson Ave. 
3. National Park Service/ General Services Administration (GSA): Courthouse Projects: Door fixed.  Will fix handicap 

access after Labor Day. Going to patch, seal and coat parking lot, looking into options. 
4. Library Grounds Project Working Group: Ongoing 
5. Cutting Trees and Bushes on City Land: Ongoing. Joel will draft letter to homeowner for cutting trees on City 

Property without prior permission. 
6. Seasonal Outdoor/” Garden” Water meter Phases-out: Time consuming for staff, lose of money for City and 

homeowners. Only few homeowners make a profit. Suggest getting water only meter installed outside spigot by 
licensed plumber. City charged $60 for it to be used for 3 months, water only meter is $63 for full year use. 

7. Project Updates 
a Water Meter Replacement: Waiting on contract from Hydrocorp. Working on stalling meters, 30 in so 
far hoping to be done by August. 
b One-way and Angle Parking Conversion: Start next week or two on painting lines. 
c Public Restrooms: Work on Washington Ave Restrooms- Maintenance. 
d Dalrymple Park: Maintenance at campground- law care, add gravel. 
e Other Projects: Xcel 4in high pressure gas main through city- Joel working on getting permit. Line to 
Madeline Island on the way, through barge. Pavilion repainted-white. Contractor to replace rotting 
boards, will also add 2 more light post. 

8. Utility Operator Report: Replacing meters, going to start with commercial than move on to residential.  
9. Sidewalk not level: Public Works will go around and paint where sidewalks are uneven and will send out letters to 

residents to get them fixed to prevent future accidents. 
10. Correspondence: CMAR compliance maintenance annual report 

 



Note: Public Works Committee may adjourn temporarily to inspect or tour City Property, Streets, Alleyways, water and 
sewer. 
 
Final Adjournment: Meeting adjourned 10:06am motioned by Diane seconded by Liam. 
 
Set Next Meeting June 10th 2026 9:00am 
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